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INTRODUCTION
Purpose

Alma Bay is one of the most beautiful bays in North Queensland, largely due to its natural setting. Some of Alma Bay’s greatest admirers live in adjacent Olympus Crescent. Many Olympus Crescent residents and property owners are committed to maintaining the natural setting of Alma Bay.

The purpose of this project is to help conserve the natural values in the project area through community participation. 

Project area

The attached map shows the project area. The project area consists of public land between Olympus Crescent and Alma Bay. It does not include any private land. The project area consists largely of the lower section of Alma Creek, the northern headland of Alma Bay and Fish Cove. The project area is terrestrial; i.e. it does not extend below low tide. 

Tenure, zoning and land use
The project area consists of the following lands:

· Reserve for Camping and Water Purposes 
· Road 

· National Park. 
The Reserve and Roads are managed by Townsville Regional Council (Council). The National Park is managed by Queensland Parks & Wildlife Service (QPWS).

The project area is zoned Green Space in the Council Planning Scheme (Map 4.8b District 8-Magnetic Island).

The dominant land use in the project area is nature conservation. The National Park is obviously a conservation area, although part of the park was historically cleared by Alma Den. The Reserve for Camping and Water Purposes is not used for camping or water purposes. In recent years, Council has undertaken and supported conservation activities in the Reserve. There are two “Roads” in the project area, both largely in their natural state. One contains Alma Creek and the other provides access to Fish Cove lookout. They both provide access to private properties, some of which have primary bitumen access from Olympus Crescent.  The Roads also provide service corridors (eg bundled electricity). Olympus Crescent (the bitumen road) is not included in the project area. 

NATURAL AND CULTURAL VALUES
Vegetation
The project area supports a high diversity of native vegetation communities and species. This diversity reflects the diverse landforms present; i.e. granite boulders, colluvials, alluvials, marine deposits and waterways. Characteristic native species include hoop pine, spinifex, rock fig, kapok, eucalypt, gardenia, pandanus, paperbark and mangrove. The diversity of vine thicket (scrub) species is notable. Most of the vegetation in the project area is mapped as Remnant Regional Ecosystems under the Vegetation Management Act.

Marine plants (mangroves, saltmarsh, etc) in Alma Creek are protected under the Fisheries Act. Environmental weeds in the project area are discussed in the Proposed Management section.
Fauna

The project area supports a diversity of native fauna species. Larger species include rock wallaby, echidna, brush-tail possum, orange-footed scrub fowl, bush stone curlew and pheasant coucal. Intertidal areas in Alma Creek enhance the habitat values of the Marine Park. 

Wildlife corridor

The combination of the Reserve for Camping and Water Purposes, Road and National Park provide continuous habitat that allows fauna to move between a diversity of habitats and resources, including seasonal freshwater in Alma Creek. This habitat connectivity improves the long term ecological viability of the project area and the broader Magnetic Island environment.

Waterway
Alma Creek provides for the natural drainage of the catchment. Lowland sections of creeks such as Alma Creek often provide more reliable freshwater resources for Magnetic Island fauna than upland creeks in the National Park.
Water quality
Existing development in the Alma Bay catchment relies on septic sewerage. Conserving a buffer of native vegetation between development and Alma Bay (i.e. native vegetation in the project area) helps improve the quality of groundwater and surface water entering Alma Bay. Water quality in Alma Bay is important because of its marine recreation and conservation values. Alma Bay is zoned Marine National Park Green Zone.

Sand supply

Alma Bay is noted for its beautiful beach. The majority of sand on Alma Bay beach is delivered by Alma Creek. (Some also comes from broken corals, shells, etc washed ashore.) Conserving Alma Creek and its catchment in its natural state is the best way of ensuring ongoing sand supply to Alma Bay. A healthy sand supply is the best defence against coastal erosion.

Traditional Owners 
Wulgurukaba are the Traditional Owners of Magnetic Island.  The project proposal has been discussed with Michael Johnson from Wulgurukaba.

Heritage

The project area is within the Olympus Crescent Heritage Precinct identified in Magnetic Island Heritage Study (Council 2002). “Olympus Crescent precinct includes both sides of the road including the area down to Alma Bay … located within a rocky landscape with thick natural vegetation that enhances the precinct. The precinct is a particularly fine example of an Island character area.” (p16). The historic entrance to Alma Den from Alma Bay is within the project area and is identified in Townsville City Council Planning Scheme as a heritage site.
Scenic amenity

Alma Bay is one of the island’s most popular bays for both residents and visitors. The project area is highly visible from Alma Bay. Viewed from Alma Bay, the project area appears largely as a continuous natural area of boulders, native vegetation, wildlife habitat and waterways. The native vegetation helps screen Olympus Crescent buildings from view. The natural scenery of the project area substantially enhances the experience of Alma Bay for residents and visitors. The “landscape quality” of the project area was rated “very high” in Council’s Magnetic Island Management Plan (1994).
World Heritage
The project area is part of the Great Barrier Reef World Heritage Area. The natural values of the project area and their accessibility from Alma Bay are likely to contribute to Magnetic Island’s World Heritage values, particularly regarding presentation of “areas of exceptional natural beauty and aesthetic importance”.
Community

There is a strong history of community involvement in the conservation of the natural values of both Council and QPWS land in the project area. As honorary Forest Ranger on Magnetic Island, Olympus Crescent resident Martin Carlson maintained the walking tracks around Alma Bay and Fish Cove for many years. In 1995, community members encouraged Council to consider environmentally friendly management of the Alma Creek drain in the Road reserve. Subsequently Council have permitted saltwater to re-enter Alma Creek, ceased slashing on one side of the drain and permitted native vegetation recolonisation. In 1999, weeding the National Park in front of Alma Den was the focus of Weedbusters Week. In 2002, a Landcare project removed weeds in the Reserve for Camping and Water Purposes. Additionally, many Olympus Crescent landholders remove weeds from their property and ensure they don’t spread into adjacent public land.
PROPOSED MANAGEMENT
Environmental weeds
The project area is largely a natural area in good ecological condition. However a number of environmental weeds are present and are invading native vegetation and degrading natural and cultural values. The majority of these weeds are listed in the Burdekin Dry Tropics Weed Pocket Guide. Many are declared pest plants under Queensland legislation. Present weeds include the following:

· Bellyache bush

· Captain Cook tree

· Castor oil plant

· Coral vine

· Guinea grass

· Lantana

· Merrimea

· Mickey mouse bush

· Mother of millions 

· Mother-in-laws tongue

· Periwinkle

· Plastic plant

· Rubber vine

· Sisal hemp

· Snakeweed 

· Tecoma

Proposed actions

The following actions are proposed by Olympus Crescent Coastcare:

· negotiate agreements with Council and QPWS that permit community participation in environmental weed management in the project area

· manage environmental weeds in accordance with the agreements.

Proposed principles

The following principles are proposed to guide implementation of the actions:

· Primary responsibility for the management of the project area will remain with Council & QPWS.

· All actions will be conducted in accordance with the agreements with Council and QPWS. 
· Council and QPWS will provide technical advice on appropriate management of environmental weeds.
· A strategic approach will be taken to minimise costs and maximise outcomes.
· Conservation will co-exist with approved other uses in the project area.

· Weed management will not damage native vegetation or natural landforms. 

· Vegetation will not be damaged to enhance views. 

· Weed management will be conducted so as to facilitate natural regeneration. Due to the presence of suitable conditions for natural regeneration, revegetation will generally not be necessary following weed removal. However some degraded areas may require revegetation with ecologically appropriate local provenance species. 

· Applications for funding (eg Coastcare) may be made if appropriate, subject to approval from Council and QPWS. 
· Council and QPWS could assist Olympus Crescent Coastcare where resources permit, eg by providing insurance cover, assisting with material costs, helping tackle major weed infestations.

· Presentation of information on the values of the project area may assist raise community awareness, prevent future degradation, and encourage private property owners to manage weeds on their own property.  
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